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CPD:  An Introduction
Why do I need this?

The purpose of this guide is to try and demystify CPD with easy to follow instructions and "how-to information".  For you, whether a new or current registrant, this is a guide to some questions you may have about CPD. 
So what is CPD?

Continuing Professional Development is the means by which people maintain their knowledge and skills related to their professional lives both currently and in the future.  CPD comprises updating particular areas of competence, developing personal and managerial skills and broadening your experience and expertise.
Is CPD important?  

Any true professional should keep up to date with the latest developments in their field in order to remain competitive and employable. As a registrant, you are required to keep your skills and knowledge both relevant and up to date. A failure to do so may result in loss of professional registration.  Whilst this may sound daunting, see it as an opportunity to identify and work towards achieving your career objectives.
While you may have a degree (or several), you probably got them a number of years ago.  They show that you have an understanding of your subject, but it is your registration that shows you have expanded your knowledge and kept up to date with pertinent developments in your field.
What do I have to do?  Why should I keep a record?

Most activities within (and some outside) the workplace are relevant to your professional development and learning.  It is for you to extract and use the experiences to further yourself and your profession.  The Science Council defines 5 categories of activity and expects you to carry out activities in at least 3 of these areas in any one 12-month period.

However, CPD isn’t just about the type of activity you do and it certainly isn’t about the number of hours you have completed.  CPD is about setting yourself objectives and monitoring your progress against them.  A key part of this is undertaking reflective analysis of what you have done.  
Annual monitoring

Annual CPD monitoring is the process which all Chartered Scientists undergo in order to retain their CSci status. All registrants must confirm that they remain professionally active and competent to perform their role, and be able to support this attestation with evidence of CPD activity. A number of registrants will be selected for audit every year.

We recommend that at least once a year you review the learning you have achieved throughout the year and then set professional development objectives for the coming year.  You may well have an annual appraisal process as part of your job but CPD can complement this.
Why is reflection important?

Reflection allows you to take responsibility for your personal growth and helps you identify the benefits of a particular activity or groups of activities.  Reflection should be a normal part of your working life.  Those who regularly plan, do, record and reflect on their learning tend to be better at identifying opportunities for professional and personal development. This ensures CPD becomes a valuable tool to improve practice as opposed to a box-ticking exercise for satisfying an arbitrary goal. 
How long does it take?

Most people in employment are very busy and there is never enough time to do everything.  CPD is not about how much time you spend doing something or sitting in the lecture room, it is about how much value you capture and take from what you do and the lessons you learn as a result. CPD recording should be seen as an iterative process, rather than something that is rushed together at the end of the year.

How does my BASES help with CPD?

BASES will adhere to and be experienced with the Science Council's requirements for CPD.  As well as your day-to-day work activities and the learning opportunities they present, BASES provides a workshop and webinar programme for members and externally endorsed events. We offer special interest groups, conferences, publications, as well as opportunities to write journal articles or volunteer.  External volunteer activities, for example as a school governor, local councillor or treasurer of a charity, all demand skills that you may take to the workplace.  
BASES has its own re-accreditation scheme including CPD - do I have to do it twice?

The information you provide as part of your re-accreditation application will assist you with a Science Council CPD audit.  Re-accreditation is required every five years, however you may be selected for a CPD audit within this period. One year’s worth of information is required for an audit. 
What format do I have to use?

You can record your CPD manually using this document.
The four Science Council CPD standards

· A registrant must maintain a continuous, up-to-date, accurate and reflective record of their CPD activities and be able to provide supporting evidence if requested.

· A registrant must demonstrate that their CPD activities are a mixture of learning activities relevant to current or future practice.
· A registrant must seek to ensure that their CPD has benefited the quality of their practice and reflect upon this.

· A registrant must seek to ensure that their CPD has benefited the users of their work (employee, customer, student etc.) and reflect upon this.

Definitions and examples of learning activities 
To comply with the CPD standards, Registrants CPD should be a mixture of learning activities relevant to current or future practice and should include activities in at least three of the following categories:

1.  Work based learning (e.g. supervising staff / students, reflective practice)
2.  Professional activity (e.g. involvement in a professional body, monitoring)
3.  Formal / Educational (e.g. writing articles / papers, further education)
4.  Self­directed learning (e.g. reading journals, reviewing books / articles)
5.  Other  
Descriptions of the different categories and examples of activities can be found below:
Work based learning 
Work based learning is professional development that takes place by fulfilling the current job role.  Such development naturally takes place as experience is gained in the role, greater independence and responsibility is given, and the complexity and scope of work undertaken increases. 

Work based learning also includes in​house learning activities and development opportunities that are provided by the employer as part of staff orientation and development in support of organisational performance and objectives.

Work based learning – examples: 
• Experiential learning:  Learning by doing the job – gaining, and learning from, experience – expanding role. 
• In​service training – includes orientation programs, standard operating procedures and employee development. 
• Receiving coaching from others. 
• Work shadowing. 
• Peer review of own work, including presentations to colleagues. 
• Review of case studies and literature 
• Participating in journal club. 
• Discussions with colleagues – idea generation, problem solving, etc. 
• Presentations to external clients, regulators, policy makers. 
• Supervising colleagues or students. 
• Job rotation, secondments, sabbaticals. 
• Involvement in the wider work of employer – beyond scope of role. 
• Post​mortem and lessons learnt activities following significant projects, events. 
• Requesting and analysing feedback on performance from colleagues, clients. 
• Participating in the employer’s performance appraisal and goal setting process. 
Professional activity 
Professional activities that support professional development include participating in the management and organisation of a professional body;  and also participating in activities that develop the professional skills and knowledge of other professionals, and participating in activities that apply scientific expertise in the wider community. 
Professional activity – examples: 
• Involvement in the management of a professional body – officer, organiser, committee member, working group member. 
• Organiser of a conference, scientific meeting or course. 
• Being an examiner. 
• Being a referee for a journal. 
• Supervisor of research. 
• Membership of a technical expert group – e.g. special interest group, section or study group. 
• Being an expert witness.
• Lecturing or teaching (new material). 
• Giving presentations or being a discussant at conferences or scientific meetings. 
• Networking with professionals in other organisations. 
• Coaching or mentoring. 
Formal / educational 
Formal/educational professional development includes the participation in activities that lead to gaining academic/professional qualifications  and the attendance at structured learning activities organised by professional bodies, learned societies or training providers; and also the  preparation of papers, articles or presentations for a  professional audience. 
Formal / educational – examples: 
• Undertaking a program of learning or research for an academic qualification. 
• Attending training courses. 
• Attending conferences or scientific meetings. 
• Undertaking distance learning or e​-learning activities. 
• Reading to understand the legal, regulatory framework for professional work. 
• Maintaining or developing specialist skills. 
• Writing articles or papers. 
• Preparing presentations for conferences or scientific meetings. 
• Preparing material for training courses. 
Self​-directed learning 
Self-​directed learning takes place when the individual takes the initiative in diagnosing learning needs, formulating learning goals, designing learning experiences, identifying and using human and material resources and evaluating learning outcomes. 
Self-​directed learning – examples: 
• Reading books, journals and articles. 
• Reviewing and summarising books and articles. 
• Upgrading knowledge through internet searches and the use of electronic information sources. 
• Reflective practice – assessing benefit of CPD activities to self, client or employer – identifying next steps. 
Other Activities 
Other activities which may not require scientific expertise, but which help develop transferable skills and gain experiences that are valuable in 
the current professional role or in future career directions.  These would include involvement in strategic activities for the employer; and activities carried out outside of professional life. 
Other – examples: 
• Strategic thinking (e.g. projects for employers such as organisational restructuring, strategic planning and resourcing, external/community relations, facility development). 
• Leadership skills (e.g. managing a children's sports team, leader of a scouting/guides activity, Chair person for a club or society). 
• Organisation and planning skills (Secretary for a club or society, school governor, Parent Teacher Association organiser, church parish

councillor). 
• Finance skills (e.g. treasurer for a club or society). 
• Coaching and counselling skills (e.g. Sports coach, Samaritans volunteer, Mentoring, Tutoring).
The lists of example activities should not be considered exhaustive but are intended to give an indication of the range of activities that may constitute CPD. 
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